
- 1 - 

Part I 
Item No:  
Main authors: Jeremy Morton  
And Darren Welsh 
Executive Member: Roger Trigg  
Hatfield East Ward 

 
WELWYN HATFIELD COUNCIL 
CHIEF OFFICERS TEAM – 17TH AUGUST 2005 
REPORT OF THE CHIEF HOUSING OFFICER (STRATEGIC SERVICES)  

GOLDINGS HOUSE, HATFIELD  

1 Summary 

1.1 The purpose of this report is to up date COT on the Goldings House trickle 
transfer scheme and to agree revised scheme proposals. 

2 Financial Implications 

2.1 This is a summary of the financial appraisal for the scheme: 

 Units currently empty (22) 

Capital receipt   £1,745,000 

Grant     £1,509,791 

Net capital receipt   £235,209 

Future units to be transferred (18) 

Capital receipt   £1,465,000 

Grant     £1,289,200 

Net capital receipt   £175,800 

Financial summary 

Total capital receipt   £3,210,000 

Total grant    £2,798,991 

Total net capital receipt  £411,099 

Total cost of works   £489,600  

2.2 The scheme would require an estimated Capital Grant of £1,509,704 in 2005/6.  
In return, the Council would receive a capital receipt of £1,745,000, providing the 
Council with a net capital receipt of £235,209.  £413,280 of works to the block 
would also be carried out in 2005/6 at no additional cost to the Council, with the 
remaining works carried out to individual units as they become vacant and are 
transferred over to the Paradigm Housing Group.   
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3 Recommendations 

3.1 The flats and maisonettes at Goldings House are transferred to the Paradigm 
Housing Group when they become empty. 

3.2 That an estimated annual capital budget of £430,000 is set aside for the next 3 
years to fund the trickle transfer scheme which will be offset by the resultant 
capital receipts from the sale of the units and will overall produce a small net 
capital receipt.  

3.3 The Paradigm Housing Group now take over the responsibility for the future 
maintenance of the communal areas at Goldings House as part of the phased 
handover of the block.  

3.4 The Council remain responsible for the external maintenance of the building and 
will recharged the Paradigm Group proportionally for the cost, until such time as 
all the units are transferred to them. 

3.5 When all the flats have been transferred to the Paradigm Group, the freehold of 
the building is then transferred to them for a sum, which is based on the 
capitalisation of the individual ground rents. 

4 Background  

4.1 The Paradigm Housing Group currently own the first 6 floors of Goldings House 
in Hatfield in which the Foyer Project is based and the Council owns and 
manages the upper floors. The new strategy would aim to better manage the 
block by having one owner responsible for the management and maintenance 
and provide resources for improvements. 

4.2 The Cabinet previously agreed that the flats on the upper floors of the block will 
be transferred to the Paradigm Group when they become empty as part of a 
proposed new strategy for managing the block. The use of the block will be 
changed to offer a mix of affordable accommodation to include housing for public 
sector workers who are working locally to help recruitment and retention issues. 

4.3 The trickle transfer scheme has had to be revised following advice from the 
Office of the Deputy Prime Minister; and revised financial regulations on capital 
finance and local authority disposals to registered social landlords.  

5 Explanation 

5.1 The Foyer Project, which provides accommodation, training, and support for 
young people, successfully opened in 2001 and is based on the first 6 floors of 
Goldings House in Hatfield. Floors 7-13 of the block continue to be owned and 
managed by the Council. There are presently 18 bedsits, 18 one-bedroom flats 
and 5 two bedroom maisonettes in the Council owned part of the building. There 
is one privately owned maisonette, which was sold under the Right To Buy. 
Responsibility for the management and maintenance of the building is currently 
split between the Council and the Paradigm Housing Group. 

5.2 To have the ownership and control of the building under one landlord would help 
streamline and simplify the management of the block and un lock resources for 
investment in the block. A mix of Key Worker and affordable housing would be 
party of a wider strategy to help upgrade and improve the let-ability of the block. 
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5.3 Housing Key Workers is a top Government priority and a priority fort the Welwyn 
Hatfield Alliance. At the same time the Council is finding it increasingly difficult to 
meet its legal responsibilities to house people in the greatest need who are often 
on very low incomes. The advantage of this proposal is that it would allow the 
Council to help house Key Workers, according to its own definition, provide 
refurbished units at affordable rents for those applicants on the Councils Housing 
Register, provide refurbishment to the communal areas and entrance and 
provide a Capital Receipt for the Council. 

5.4 A draft Key Worker Housing Strategy is currently being prepared for the Council’s 
Social Overview and Scrutiny Committee in November.  

5.5 The Council will receive 100% nomination rights to the units in perpetuity. 

5.6 The units will be transferred to the Paradigm Group at full market value as 
agreed by the Council’s Estates team. 

Bedsit                             £65,000 

1 bedroom flat                £85,000 

2 bedroom maisonette   £110,000   

5.7 There are currently 22 void properties that would be transferred to the Paradigm 
Group with immediate effect. A capital receipt of £1,745,000 would be received 
but will requires a capital grant payment of £1,509. This would provide a net 
capital receipt of £235,209 this financial year for the Council. 

5.8 There are a further 18 tenanted properties in the block that will be transferred to 
the Paradigm Group as they become void. The full market value will be paid for 
these units with a capital payment required from the Council, calculated at 88% 
of the sale price. The market valuations will be reviewed at the beginning of each 
financial year by the Head of Estates. 

5.9 The Paradigm Group will carry out refurbishment of each individual unit with an 
average cost of £4,240. In conjunction to the work being carried out on each unit 
the housing Association will redecorate the communal areas, create a new lobby 
and entrance, install a new gas detection system in the riser shafts with alarms 
on each floor. Checks will be carried out on the existing power and lighting, TV 
aerial installation, door entry, CCTV and lifts. Further improvements to door entry 
and CCTV will be considered following detailed consultation with existing 
residents. The total costs paid for by the Association will be £489,600. 

5.10 The loss of income from the current void properties has already been taken into 
account in the HRA Business Plan forecast and although it is difficult to predict 
the number of tenanted properties that will become void in the next year it is 
estimated that the block will become fully vacant by 2008.  When fully tenanted, 
the block provides an annual gross income of £46,398 to the Housing Revenue 
Account.  
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6 Consultation 

6.1 The residents of Goldings House have been consulted on the planned 
improvement work.  The Tenants Panel is regularly briefed on all strategic 
housing issues. 

7 Policy Implications 

7.1 The proposal to help key workers will support public services for the benefit of 
the local community and meet the Council’s Corporate Priority of providing more 
affordable homes for key workers. 

8 Risk Assessment 

8.1 A risk assessment has not been prepared in relation to the proposals in this 
report as there are no significant risks inherent in the proposals. 
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